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THE NEED FOR TARGETED LEARNING HAS
NEVER BEEN GREATER
In a rapidly changing domestic and global marketplace, business and public
sectors need to keep and grow the skills of their workforce. Developing
adaptable, confident and high-performing organisations, teams and
individuals presents risks and opportunities. Importantly, all of this must be
balanced with strategies to keep employee health and well being a priority.
Preferred Future's team coaching and training programmes provide
customised, innovative and engaging courses that make a lasting difference.
investing in your team and your staff can increase performance, productivity
and loyalty to your organisation. it's a win-win for employers and their
workforce.
Releasing the capabilities and potential of teams through carefully designed
team coaching or training reduces the impact of negative behaviours and
builds the type of culture you need to deliver on your organisation's vision
and goals.

BENEFITS OF DEVELOPING TEAMS AND
STAFF
Better morale
Increased productivity
Reduced levels of conflict
Happier employees
More ideas, creativity and innovation
Retaining your talent for longer
Staff who can use their own initiative
Growing your own leaders and managers
More time for leaders and managers to
focus on high value tasks
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TRAINING AND TEAM COACHING PATHWAY
FREE 30-MINUTE
INTRODUCTORY ZOOM
SESSION TO IDENTIFY
YOUR GOALS AND
CHALLENGES

SCOPING PHASE WE'LL SPEND TIME
UNDERSTANDING YOUR
NEEDS, CULTURE AND
GOALS

DESIGN PHASE - WE
WILL CREATE A
CUSTOMISED
PROGRAMME OF TEAM
COACHING OR TRAINING
SESSIONS

DELIVERY PHASE
FOCUSED, QUALITY
TRAINING AND TEAM
COACHING
PROGRAMMES

REVIEW PHASE
THOROUGH REVIEW
OF THE IMPACT

OUR APPROACH
QUALITY

COLLABORATION

INCLUSION

CHALLENGE

Our training and team programmes are well-researched,
designed with the delegates in mind and skills learned are
directly applicable in back in the workplace
There are no outsiders, everyone is encouraged to participate and
all voices are of equal value

People learn from each other in a spirit of openness and trust

Stretching out of our comfort zones is part of learning as we
experiment with new ways of working

ENGAGING
CONTENT

Learning and improving together doesn’t have to be boring, we
share humour and an informal mood in our work

RESULTS

Measurable return on investment that translate to tangible results
and lasting improvements

I had the pleasure of working with Reg on the development
and delivery of an intensive learning week as part of our Executive
Education Programme. Reg is the utmost professional, extremely
collaborative and took a partner approach to create the right content based
off the context and needs of our executives. Reg demonstrated flexibility in
his delivery, built rapport easily with participants. I would have no
hesitation in recommending Reg and look forward to collaborating with him
again in the future.
Practice Lead, Global Engineering Firm, 2019
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OUR TRAINING PROGRAMMES
Sharpen your business skills
Assertiveness in the workplace
Creativity and innovation at work
Customer service skills
Dealing positively with change
Facilitation skills
Influencing and communication skills
Presentation skills to win over your audience
Time management for personal effectiveness
Train the trainer

WE DON'T DO 'OFF THE
SHELF' TRAINING. ALL
OUR PROGRAMMES ARE
CUSTOMISED TO MEET
YOUR SPECIFIC NEEDS

Well being, stress management and resilience
Mindfulness
Resilience in the workplace
Stress management
Management and leadership
Appraisal skills
Coaching for high performance
Dealing with challenging people
Feedback skills
Managing conflict at work
Managing performance and under-performance
Managing people with skill and confidence
Running efficient meetings
Motivating your team
Leadership development

CONTACT US FOR A
FREE CONSULTATION
TO DISCUSS YOUR
TRAINING AND TEAM
BUILDING NEEDS

It was a genuine pleasure
to work with Reg on developing our
training workshop - he is an attentive
and astute listener and worked
closely with us to ensure that what
he planned was what we hoped for.
The workshop itself was exceptional.
I would highly recommend Reg
Friddle as a personable, intelligent
and experienced professional.
Professor, Irish University, 2021
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EXPERIENCE HAS SHOWN US...
Effective teams are the building blocks of
successful organisations
It is vital that they are balanced, focused and
cohesive. The Team Effectiveness Triangle
provides a foundation for our team coaching.
We use it to help teams identify how well they
are performing in these 3 key areas.
Paying attention to these, by both team leader
and team members, helps teams to make wise
decisions and take action on these 3 key areas.

self-awareness is the key to performance
Understanding each team member's style, ways
of working, strengths and weaknesses can help
teams to appreciate their differences and
diversity.
We use industry-leading psychometric
instruments Insights Discovery and Myers
Briggs Type Indicator to raise individual and
team awareness. We help turn this awareness
into positive change in the way teams
communicate and get work done.

About
Preferred Future
Reg Friddle is Head of Executive Coaching
and Training at Preferred Future. He is a
qualified executive coach and trainer with
over 15 years’ experience working with
government, blue-chips and public sector
organisations. As well as high quality
coaching, he is licensed to use MBTI and
Insights Discovery industry-recognised
psychometric instruments and 360
feedback as part of his high-impact
leadership coaching programmes.
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