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Skills Development - Customised, High Impact Training

Our in person or online skills development programs will
accelerate your learning and skills.

We specialise in management and leadership development
courses. All our programmes are:

Well researched, relevant content that can be applied immediately

e High-quality and well-designed, with course materials, handouts, workbooks and
slides

e Interactive, with engaging activities, learning materials, role-plays, activities and
other learning materials

e Delivered in a friendly, inclusive style of training facilitation

e Bespoke, with content that is suitable and appropriate to the required audience

e Blended, with learning pre-work

* Well evaluated using measures to gauge the impact of the programmes

Our most popular courses include (half and full-day in-person or online):
e Managing with Impact comprehensive management development programme
(CPD-accredited) see next page for more detail
e Growing and learning as a manager
e Building and strengthening a high performing team
* Setting and monitoring SMART objectives
* Giving and receiving developmental and motivational feedback
* Having meaningful performance conversations using development reviews
e Turning around under performance
e Retaining and growing your talent
e Coaching your team for consistent high performance
e Motivating and engaging your team
e Building your management assertiveness and communication
¢ Handling difficult and challenging team situations
e Nurturing a growth mindset
e Communicating with Impact and Influence (2-day CPD accredited)
e Train the trainer

Contact us if what you need isn't on the list above.
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Managing with Impact 12-Week Accelerator Programme

This programme is delivered over twelve consecutive
weeks, with each week's content following a clear,
deliverable learning pathway to help facilitate learning.
It's a tried-and-tested online programme that blends
elements to create a balanced and effective learning
experience. Participants will be able to learn at their
own pace during the weeks, viewing content, engaging
in community discussions and completing mini-action
projects. On average, this programme pathway requires
a commitment of one to two hours per week.

Learning Goals

The George and Savoy Hotel
Managers, completing the in-person
version of the programme in 2025

By the end of this very practical programme, you will be able:
* To confidently apply the principles of effective people management to any team

management situation

e To develop your own unique management style, based on self-awareness,
thoughtful communication and good preparation

e To manage an engaged team in a structured way to ensure it delivers consistent
performance in a positive and engaged work atmosphere

Interactive online learning
Videos, cheat-sheets,
diagnostics, transcripts,
action plans, quizzes spread
over 12 weeks

Live group coaching

Meet other delegates on the
programme via live Zoom
Accelerator Group Coaching
Sessions delivered at
planned points throughout
the programme
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Tracked
| send senior management

track who has completed.

reports of completion so you can S

Sarah Millea, Director of Human
Resources, Mount Juliet Estate, Ireland

Community

Learn with others through a
supportive and interactive online
community of learners

Practical activities

Engage in practical actions each
week to apply your learnings into
the real-life work situation

Flexible
Can be completed when it suits
your schedule.

CPD-accredited

Ensuring quality and validating
the professional learning content
of the programme

"Any opportunity for an individual or team to learn with Reg is truly a golden
opportunity. I'm absolutely delighted to be working alongside Reg with my
wonderful Mount Juliet Estate Autograph Collection management colleagues.”
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Executive Coaching - Releasing Your Potential [

Are you truly maximising your potential and achieving your 3 %
goals? In this fast-paced world it's essential to continually
reassess and adapt to meet the evolving needs of your ‘
clients and customers. But navigating these challenges alone 4 »‘r
can be daunting. ~

That's where myself and my seasoned team of professional coaches step in. With
years of experience and qualifications under our belts, we're here to help you
conquer the complexities of managing people and leading yourself and others.

Tailored Solutions for Your Success

Our executive coaching services understand that one size doesn't fit all. That's why
we offer personalised coaching programmes designed specifically to address your
unique goals and challenges. Whether you're aiming for career advancement,
improved leadership skills, or enhanced team performance, we can help you
accelerate your pathway to success.

Blend Learning with Action

Our approach combines personalised coaching sessions with optional interactive
online modules, giving you the perfect balance of theory and practice. The one-on-
one time that coaching offers allows you to apply your newfound knowledge directly
to your day-to-day responsibilities, ensuring real-world results.

As mentioned earlier, we regularly use the personality type questionnaire Insights
Discovery with our coaching to accelerate self-awareness and focus action on priority
areas.

Empower Your Teams for Success

Your success doesn't exist in isolation—it's a collaborative effort. Our coaching
doesn't just focus on individual growth; we can also work closely with your teams to
ensure everyone is aligned and working towards common objectives.

When you are ready to rise to the challenge and unlock your full potential contact us
to learn more about how Reg and his team can give you the learning and
performance edge you need to succeed.

Cynisha Maharaj *****

Element 6 Engineering

Reg creates a broader and more holistic view on how to
interact and adapt to the differences we all have. He builds
an appreciation for the next person and a deeper

understanding that improves tolerance.
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Personality profiles to help raise your management self-awareness

Insights Discovery® uses a simple four-colour
model to help you understand your unique

preferences, communication style and ways of Factual | Bold
working. We regularly use Insights Discovery Diligent | Efficient
) T ) Objective | Focused
when working with individual managers, in Structured |Fast paced
teams, as part of our Managing with Impact Consistent | Action-oriented
online programme and in coaching. Considerate
Supportive
_ . Reliable
This produces an accurate, customised Trusting

personality profile, which identifies your aling

strengths and areas for development.
It measures these preferences based on

responses to a short online questionnaire.

Insights Discovery has its roots in the work of Swiss psychologist Carl Jung. It is
continually validated and refined to ensure it is thorough and accurate.

Benefits of Insights Discovery

* Positive: Supportive language will empower individual and team changes

* Memorable: the colour energy concept is easy to understand and really sticks

e Powerful: Provides a breakthrough in self-awareness

e Accurate: The profile is well-validated and used by many organisations and
individuals

* Enhanced Self-Awareness: | eaders gain insights into their strengths,
weaknesses, and blind spots, fostering personal growth.

* Improved Team Dynamics: Understanding diverse personalities and working
styles enhances team collaboration and conflict resolution, especially at a
facilitated team offsite workshop.

* Increased Ability: To delegate and customise management approaches: based
on personality type and Team Wheel data

e Better Talent Management: Identifying high-potential employees early allows for
targeted development and succession planning.

* Informed Decision-Making: Leaders make more effective decisions based on a
deeper understanding of their team members' capabilities and motivations.

* Increased Engagement: Personalised development plans increase employee
performance, satisfaction and retention.

e Good for Attracting Talent: Showing prospective employees how importantly
you take management and leadership training in the organisation.
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Why Preferred Future Skills Academy?

Meeting your people management challenges and personal
development goals are the key elements of my work.

| have honed my skills development and coaching programmes
over 25 years of management skills training experience.

Myself and my team ensure that our learning programmes enable managers and
leaders like you, from junior to senior, by providing a roadmap of knowledge and
skills to manage and lead your teams effectively.

Along the way, your learning on our programmes equips you with the skills and
confidence to be a high-performing people manager and leader without the stress
that can often come with that role.

My approach is open, engaging and supportive. As a qualified trainer and coach, |
bring a wide range of tools and methods that will help you achieve your potential
and accelerate your performance and success.

| set up Preferred Future Skills Academy in 2013 in Kilkenny, Ireland. This was
after spending many years in the world of management, learning and corporate
training across public, private, and government sectors.

Clients include Irish and global blue-chips across varied sectors, public and
government bodies, Irish universities, NGO's and not for profits. We also work

with many hotels across Ireland.

Myself and my team look forward to working with you one one of our coaching,
skills development or online programmes.
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Head of Executive Coaching and Management Skills Development Q}d
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